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A simple roadmap

Hallmarks of a future-

0 1 ready organizations.

A
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What is future How can you become
readiness? future-ready?




Making Money
Profit margins rise to most since 1950

Margin = seasonally adjusted profit as share of gross value added by nonfinancial corporate business.
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Aligning
trends with

strategy
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Existing trend

Boost

Temporary acceleration
(e.g., video games)

Temporary

_ N

Displacement

Temporary shift
(e.g., jigsaw puzzles)

Source: BCG Henderson Institute

Catalyst

Lasting acceleration
(e.g., streaming platform)

_/

Innovation

New trend
(e.g., D2C theatrical releases)

New trend

Structural
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Bandwidth Boom

Average monthly broadband use per household
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Life moves online

Average monthly web visits, worldwide
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The Gaming Boom Abates

Percentage change in daily active users playing games developed with Unity software
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Global App Downloads
Q 22
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Bytedance Valuation vs. Other Company Market Caps

May ‘22
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Content Development Cost
2022E

Netflix Estimated
Original Content Budget
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Sources: Tiktok, Financial Times



Talent Pool Ratio: TikTok vs Global Film & TV

Q12022
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Top Apps by MAU by Likelihood of Use

Aged 16-24

Aged 25-44

Represented by:

Aged 45+

Represented by:

Represented by:
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% of U.S.
teens who
say they ever

use any of
the following
apps or sites

o0

Facebook 32

O WhatsApp 17

14 ¢
\ Tumblir 5

2014-15 2022
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Thinking Through What Lies Ahead

@ Potentialincrease @ Potential decrease Streaming

Digital TV, video
games

Books,
puzzles

Physical

Entertainment

Cinemas,
sporting
events

IVD
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Some companies
are judged as
having a brighter
future.

Why?
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Percentage change of stock price
Financial Services — January 2020 to January 2022

Percentage change of stock price

IVD
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How Visa and

become
Future-Ready
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An Epic Race Towards Digital
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An Epic Race Towards Digital
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Digital Relevance
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What is a
LEAP?

To exploit a new
knowledge discipline,
not just explore.
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Future
- VESTORS BRAND INESS
Readiness Oversll  IVESTORS SRAN

OF FUTURE DIVERSITY

I n d i Cq tO r. GROWTH EARLY CASH
e FINANCIAL EMPLOYEE RESULTS OF AND

FUNDAMENTALS DIVERSITY INNOVATION DEBTS
Brands and Fashion |

L\“\"-«{ 6
Adidas 7
Richemont 8
Under Armour 9
Next 10 \

VF 11 Tl

HEM 12

Bath & Body Works 13
Fast Retalling 14
Incitex 15

SCAN ME it
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Nike brand global sales by channel

S Billion
2021

2020
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Sales to wholesale customers

IM) Copyright © 2022 IMD. All rights reserved.

PASRS.

23.2

pASY

24.0

23.1

22.6

22.0

20.7

19.4

17.4

15.2

D

. Direct sales to consumers

26







High Digital Savviness

Low Digital Savviness

Burberry

o

Lululemon

2,

@ (wae Richemont

Under Armour

Hermés
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Total shareholder return (TSR) over the last 10 years in %
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High Digital Savviness

Low Digital Savviness

Burberry
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Low Learning Orientation

High Learning Orientation
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Percentage change of stock price
Fashion Industry — January 2020 to January 2022
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How Can You
Become
Future Ready?

"'EI

SCAN ME
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They’ve leaped ahead of time and ahead of others.

Explore and then commit.

They embrace industry convergence.

They vertically integrate new capabilities while
leveraging open standard.

As they scale, they develop new tools for customers
and scale communities.

Being future-ready translates to resilience in time
of crisis.

30



IVD

future

Google

Google Search I'm Feeling Lucky

Google offared in- Deutsch Frangass Maliano Rumantsch

«L.
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Howard Yu
LEGO professor of management and

iInnovation at IMD business school. A...
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Build your
future-
readiness

A 3-day immersive leadership program to stay
relevant for Gen Z and become future ready

© Chéateau de Herces, Paris, France
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